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Sefton Public Engagement and Consultation Panel 
 
Date: 12th July 2019 
 
Title: Feedback and Evaluation report – Transportation & Highway 

Infrastructure Services  
 
Report of:  Michelle Knox, Development & Monitoring Officer, 0151 934 4226  
 

 
1. Purpose of the Report 

 
1.1 To provide feedback on the consultation “Have your say on Transportation 

and Highway Infrastructure Services” 
 
 

1.2 The Panel have agreed to appraise the Feedback and Evaluation Reports 
in accordance with the standards of public engagement and consultation 
and will consider:- 

 

• How the activity was carried out; 
 

• the opinions of the people taking part on how they found the process; 
 

• The number of people who took part and the costs of the different 
methods of getting them involved;  

 

• How successful different methods were at getting the views of people 
who are not normally heard, for example, children, young people and 
people with disabilities; 

 

• How the results will be fed back to the public; and 
 

• How will the results influence policies and service plans. 
 

2. The Consultation Process 
 

2.1 The aim of the consultation and engagement exercise was to: 
 

• Contribute toward ongoing compilation of robust baseline data, to allow 
future assessment of performance that enables service prioritisation 
and improvement of our Highway network, the largest community fixed 
asset for which we are responsible. 

 

• Provide a methodology to utilise and to recreate the survey on an 
annual basis thereafter, thus providing an indicator of perceived 
performance 
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• Contribute to the development of a Communication Strategy, which 
includes the undertaking of public opinion surveys on an annual basis 

 

• Contribute toward maintenance of a Level 3 Authority, in accordance 
with DfT parameters, and the subsequent provision of future funding 
award aligned to a Level 3 achievement  

 

• Assist in observance of the recommendations published within the DfT 
Highway Maintenance Efficiency Programme publication “Prevention 
and a Better Cure” - Pothole Review. 

 

• Improve our insight and focus on customer perceptions, and contribute 
toward our continuing aspiration to put people at the heart of what we 
do. 
 

• Contribute toward a core of participants willing to be contacted for 
participation in additional SMBC surveys, covering a range of topics 
 

 
2.2 Consultation proposals were brought to the Consultation & Engagement 

Panel in May 2018, followed by: 
 

• Initial launch on eNgage Space, the Council’s e-consult tool, on 11th 
June 2018, with an initial close date of 7th September 2018. This was 
subsequently extended to 12th October 2018, to facilitate a promotional 
event at Hugh Baird, in an attempt to increase participation by the 
younger range of the age demographic. 
 

• Contact with Stakeholders and previous participants who had 
expressed a willingness to be contacted for future surveys 

 

• Promotional exercises including interview and photo opportunity with 
Cabinet Member, and press releases 

 
 

2.3 Various methods were used to publicise the survey, including the 
following: 
 

• Direct email to willing participants from 2017 survey exercise 

• Direct email to all Councillors, Parish Councillors and a variety of 
external Stakeholders 

• Direct email to all Senior Managers and Heads of Service 

• Launch on various social media platforms, from the outset, with regular 
updates and responses to comments and questions posted throughout 
the duration of the survey. 

• Siting of bespoke pop-up display banners in various locations to inform 
of and promote participation in the survey 

• Promotion on internal communications platforms, such as intranet news 
and carousel, Yammer, One Council brief 
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• Promotion on external communications platforms, such as websites of 
SMBC, “My Sefton”, Partners (such as OVH, Invset Sefton etc), 
Schools, CVS. 

• Press release to local free papers, followed by updates 
 

Event at Hugh Baird College 

Previous years’ surveys have indicated a lower level of participation in the 
younger age group, and, although this is difficult to assess accurately, as 
participants may choose not to answer the age identification question, there was 
a general impression that participation by the younger age group was low.  To 
this end then, we decided to make additional effort to promote the survey to 
younger people. 
 
On 25th September, we set up our promotional banners in the main reception 
area of the Balliol Road Campus Building, between 11am and 2pm, which has a 
considerable level of student footfall. In addition, we were able to access the 
student-only dining area on the 1st floor, during which we chatted to students and 
staff to inform them of the survey, to explain what we were aiming to achieve, and 
how they could be part of it. This proved to be an interesting experience! While 
there appeared to be minimal interest overall, it was interesting to hear the views 
of some of the young people we spoke to.   One particular young woman seemed 
to feel sympathetic toward us, advising that “most young people” were not really 
interested in “this sort of stuff” although she was very polite and pleasant about 
the fact! 
 

 
3. Summary of the Consultation Results 

 
3.1 In total1526 participants initially accessed the survey via eNgage Space, a 

50% increase from the number in 2017, and a 63% increase from 2016 
number:  
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It should be acknowledged however, that the survey was not completed “in 
full” by all participants, i.e. some selections were left blank.  However, 
overall, the average response rate by question was 75.1% 

 

 
 

The trend indicates that the response by question reduced as the survey 
continued, which could suggest that the number of questions has an 
influence on the completion of the survey in full. This theory is backed up 
by some comments that the survey is “too long” or “repetitive” and we will 
aim to consider this for the future.  However, we need to remain closely 
aligned to the DfT approved NHT Survey, to ensure there is no detrimental 
effect on this funding source. 

 
3.2 The top 3 areas of importance to participants are identified as: 

• The condition of roads 

• Safe roads 

• Good pavements and footpaths 
 

3.3 The top 5 areas where participants believe it is not acceptable to reduce 
current levels of service are identified as: 

• Management and maintenance of roads 

• Management and maintenance of road drainage, gullies and drains 

• Gritting of roads and pavements and clearance of snow 

• Management and maintenance of pavements 

• Management and maintenance of street lighting 
 

3.4 The intention is to continue to carry out this exercise on an annual basis, 
in line with DfT recommendations, and as an integral part of a meaningful 
and useful Communications Strategy.  To further facilitate this, participants 
were again asked if they would be willing to be contacted to participate in 
future surveys. A total of 695 participants provided their contact details 
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and indicated they would be willing to participate in future Transportation & 
Highway Infrastructure surveys, an increase of 48% from the 2017 figure 
of 469. 

 
Further details and full findings on the results of the survey can be found in the 
attached Consultation Report 

 
  

4. Feedback 
 

4.1 A copy of the full Consultation Report will be made available on the 
Council’s website 
 

4.2 Results and comments will be considered in development of team service 
plans 

 
4.3 Results will be available as supporting evidence to contribute toward the 

maintenance of a Level 3 award allocation from DfT, and any subsequent 
funding allocation aligned to that award.   

 
5. Recommendations 

 
 5.1 The Public Engagement and Consultation Panel are recommended to 

 
a) Note the contents of the report and feedback and evaluation forms 

 
b) Request that lead officers provide the Public Engagement and 

Consultation Team with the results and reports so that they can be 
uploaded onto website. 
 

c) Request that lead officer’s report to a future Panel meeting to update 
the panel as to any additional changes that have occurred as a result 
of the consultation feedback. 

 
d) Approve the undertaking of the same exercise on an annual basis 

.   
Annexes 
Please find attached: 

• Feedback Proforma 

• Full feedback report on consultation 

• Appendix containing verbatim comments from participants 

• Appendix containing raw scores and previous years’ scores 
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This form should be completed for all evaluation, public consultation and 
engagement projects undertaken in the Council.  Details of the topics are entered on 
a database which forms the basis of the reporting mechanism to appropriate Cabinet 
Members. 
 
INSTRUCTIONS FOR USE 
 
Each box contains a form field for you to type in text or select an option by clicking it 
with your mouse.  Some of the boxes show information to help you complete the field 
when you place the cursor on the “click here …” field. 
 
When you have completed the form, save it as a Word document. 
 

Project Title: Transportation & Highway Infrastructure Services 

Lead officer: Michelle Knox Contact 
no  

(0151) 934 4226 

Designation Development & 
Monitoring Officer 

E-mail Michelle.knox@sefton.gov.uk 

Which of the Council’s Priorities does your Consultation relate to (please tick) 

 The Economy 

 The Most Vulnerable 

 Health and Wellbeing 

 Reshaping the Council 

 Resilient Communities 

 The Environment 

Which of the Health and Wellbeing Board’s Priorities does your Consultation relate 
to (please tick) 

 
Ensure all children have a positive start in life  
 

 
Support people early to prevent and treat avoidable illnesses and reduce 
inequalities in health  
 

 
Support older people and those with long term conditions and disabilities to 
remain independent and in their own homes  
 

 
Promote positive mental health and wellbeing  
 

 
Seek to address the wider social, environmental and economic issues that 
contribute to poor health and wellbeing  



 

C&E Feedback Report on 2018 T&HI Survey  Page 7 of 8 

 

Public Engagement & Consultation Panel 

PROJECT EVALUATION + 3M  

 Build capacity and resilience to empower and strengthen communities 

 

Does this consultation relate to an item on the Forward Plan?  If so which one? 

N/A 

Summary of the Consultation/Engagement Undertaken 

This consultation has helped to establish and contribute to the following: 

1. A baseline to enable future assessment of performance that enables service 
prioritisation and improvement. 

2. A methodology to utilise and continue to recreate on an annual basis 
3. A contribution to the development and review of a Communication Strategy, 

which includes the undertaking of public opinion surveys on an annual basis 
4. A contribution toward the maintenance of a Level 3 Authority, in accordance 

with DfT parameters, and the subsequent provision of any other funding 
award aligned to a Level 3 achievement. 

5. Acknowledgement and observance of recommendations published within the 
DfT Highway Maintenance Efficiency Programme publication “Prevention and 
a Better Cure” - Pothole Review. 

In addition, the results have helped to improve our insight and focus on our 
customer, and contribute to our aspiration to put people at the heart of what we do. 

 

Please give details of other partners who were involved in this consultation/ 
engagement activity.  

• Participants from 2017 survey exercise who indicated that they would be willing 
to participate in future surveys, and provided contact details 

• Councillors, Parish Councillors and a variety of external Stakeholders 

• Partners including OVH, Invest Sefton etc, Schools, CVS. 

• Hugh Baird College 

Methodology  

On- line survey (through e-consult); paper based survey; targeted email; social 
media campaign; promotional banners, promotional event at Hugh Baird 

Did you engage the voluntary, community or faith sector? 

Sefton CVS 

What was the overall cost of the consultation/engagement?  What was spent 
on what? 

£500 Facebook campaign costs; remaining managed within existing resources 

Is there anything you would do differently next time? 
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Maintain the promotion on social media platforms from the outset.  

Repeat promotion event at Hugh Baird to aim to continue increase participation in 
lower age groups 

Have the results been fed back? 

Intention is to publish on website following presentation to C&E Panel 

How have you used the results of this consultation/engagement and what 
changes have you made? 

Established a focus group for completion of future surveys (on an annual basis) 

Compared results against previous year’s established baseline 

Contribution to a more robust baseline for quantitative data 

Any other information you would like to provide? 

In addition to providing a valuable source of quantitative and qualitative information, 
the exercise and results can be available as supporting evidence toward 
maintenance of the a Level 3 award allocation from DfT, and any subsequent funding 
allocation aligned to that award.  DfT guidelines indicate that authorities should 
demonstrate that they are delivering value for money in carrying out cost effective 
improvements, and, amongst the suggested improvements is the establishment of a 
communications strategy which includes the undertaking of public opinion surveys on 
an annual basis. 

If you require any further information please contact Jayne Vincent (0151 934 
3840)  

 
 
 
Signature of Project 
Lead:    

Date: 26 June 2019 

    
Manager Approval:   

 
Date: 26 June 2019 

 
 

 
Please return this form electronically to:- 
 
Jayne.vincent@sefton.gov.uk  
 
 
 

mailto:Jayne.vincent@sefton.gov.uk

